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REQUEST FOR PROPOSALS (RFP)
Classification and Compensation Study Consultant
Greater Los Angeles County Vector Control District

To interested and qualified Vendors:

The Greater Los Angeles County Vector Control District (GLACVCD) is soliciting Proposals
from qualified vendors to provide a Classification and Compensation Study.

Requirements for this RFP are enclosed.

In order to be considered in the selection process, interested parties shall submit one (1)
electronic copy (PDF) of their Proposals and Fees via email no later than 5:00 PM PST, August
2, 2026, to:

Cindy Reyes
Human Resources Manager
creyes@GLAmosquito.org

If you have any questions, please contact:

Cindy Reyes
Human Resources Manager
creyes@GLAmosquito.org
562-360-0686

Late proposals will not be accepted.

Sincerely,

Cindy Reyes, MPA, IPMA-SCP
Human Resources Manager
GLACVCD



REQUEST FOR PROPOSALS (RFP)
Classification and Compensation Study Consultant
Greater Los Angeles County Vector Control District

1. Introduction
The Greater Los Angeles County Vector Control District (“District”) is a public health agency
and California Special District established in 1952 through a citizen petition to address mosquito
populations from the Los Angeles River and to protect the public from vector-borne diseases.
Today, the District provides mosquito, midge, and black fly control services to nearly six million
residents in 36 cities and unincorporated areas of Los Angeles County, covering more than 1,000
square miles.

The District is governed by a Board of 37 Trustees. Each of the 36 cities appoints one Trustee,
and the Los Angeles County Board of Supervisors appoints one Trustee to represent the
unincorporated areas of the County. The Board is responsible for establishing District policy,
adopting the budget, approving expenditures, and retaining legal counsel.

2. Project Description
The District is seeking proposals from qualified consultants to conduct a Classification and
Compensation Study of its current organizational and pay structure. The selected consultant will
evaluate the District's current classification and compensation system and provide
recommendations that support equitable, competitive, and legally defensible classification and
pay practices. The study should be tailored to the District’s organizational structure, operational
needs, and long-term goals.

3. Workforce Overview
The District employs approximately 100 full-time and 38 seasonal employees. District
employees are not represented by a recognized labor unit and the General Manager serves under
contract. The Classification and Compensation Study will include all 37 current classifications:

Administrative Assistant
Applications Development Specialist
Assistant General Manager, Administrative Services
Assistant General Manager, Vector Management Services
Assistant Vector Control Specialist
Assistant Vector Ecologist
Clerk of the Board/Executive Assistant
Communications Manager
Communications Specialist
Education Specialist
Environmental Program Manager
Events & Media Coordinator
Facilities & Fleet Maintenance Manager
Finance Manager
General Manager
GIS/IT Analyst



Human Resources Analyst
Human Resources Manager
Human Resources Specialist
Information Technology Administrator
Information Technology Manager
Maintenance Technician
Maintenance Worker/Janitor
Mosquito Control Technician
Operations Assistant
Operations Manager
Operations Projects Specialist
Operations Supervisor
Public Information Coordinator
Scientific-Technical Manager
Scientific-Technical Projects Assistant
Senior Vector Control Specialist
Senior Vector Ecologist
Staff Accountant
Vector Control Specialist
Vector Ecologist
Vector Field Assistant

4. Project Objective
The selected consultant will review the District’s classification and compensation system,
including applicable policies and procedures, classification specifications, organizational charts,
salary schedule, budget, and other relevant information. The consultant will work collaboratively
with the District by conducting a kickoff meeting, meeting with District management and
employees as needed, and gathering information to evaluate the District’s organizational
structure. The consultant is expected to maintain an objective approach while considering the
District’s operational needs, organizational structure and long-term goals. The District expects
the selected consultant to develop recommendations that are tailored to its unique organizational
structure, operational needs, and workforce.

The consultant will provide a project schedule and communicate with the Assistant General
Manager, Administrative Services and Human Resources Manager regarding the status of the
study. At minimum, biweekly updates are expected. The study will provide recommendations
that support equitable, competitive, legally compliant and operationally effective. The consultant
will also provide documentation of the methodology used and implementation training following
the completion of the study. The projected implementation of compensation and classification
changes will be effective July 1, 2027, requiring Board of Trustees approval and adoption on
June 10, 2027.

5. Scope of Services
a. Classification Services
The selected consultant will review and evaluate the District’s current classification system and



provide recommendations that reflect the District’s operational needs and organizational
structure. The consultant will:

 Review current classification specifications
 Provide a recommended data collection methodology, including employee

questionnaires, interviews, focus groups, or job audits. The District reserves the right to
approve the methodology prior to implementation

 Evaluate each classification’s functions, reporting relationships, and organizational
placement

 Review exempt and non-exempt designations for compliance with the Fair Labor
Standards Act (FLSA)

 Recommend revisions to classifications based on observations of the following:
a. Classification consolidation
b. New classifications
c. Obsolete classifications
d. Career ladders
e. Reporting relationships

 Prepare revised classification specifications that include essential functions, minimum
qualifications, licenses and certifications, physical requirements, working conditions, and
supervisory responsibilities

 Present findings and recommendations to District management and/or the Board of
Trustees

b. Compensation Services
The selected consultant will evaluate the District’s compensation program and develop
recommendations that support internal equity, external competitiveness, recruitment, retention,
and long-term organizational goals. The consultant will:

 Evaluate the District’s total compensation, including salaries, health benefits, retirement
benefits, leave programs and other components

 Recommend comparator agencies for District approval and explain the following:
o Why each comparator was selected
o Geographic considerations
o Population served
o Budget
o Number of employees
o Type of government agency
o Comparable operational complexity comparable to a vector control district

 Conduct a market compensation survey
 Evaluate internal salary relationships and pay equity
 Review salary ranges, compensation practices, and applicable benefits
 Recommend revised salary ranges
 Analyze the fiscal impact of recommended compensation changes
 Prepare a final compensation study describing the methodology, market survey results,

findings, and recommendations, and include the following:
o Data sources
o Survey aging methodology
o Effective dates



o Percentile used
o Treatment of hard-to-match classifications
o Weighting methodology

 Present findings and recommendations to District management and/or the Board of
Trustees

6. Deliverables Required
a. Draft Classification Report with management’s opportunity to review draft

recommendations prior to finalization
b. Final Classification Report
c. Draft Compensation Report with management’s opportunity to review draft

recommendations prior to finalization
d. Final Compensation Report
e. Updated class specifications (editable Word)
f. Salary survey workbook (Excel)
g. Recommended salary schedule
h. Internal equity analysis
i. Compression analysis
j. Fiscal impact analysis
k. Presentation to Executive Management, Human Resources Manager, and Finance

Manager
l. Presentation to Board of Trustees
m. Electronic copies of all source files

7. Vendor Qualifications
The selected consultant will have the following qualifications:

 A minimum of five (5) years of experience conducting classification and compensation
studies for California public agencies

 Knowledge of federal, state, and local laws and regulations, and best practices relating to
employee classification and compensation

 Experience developing classification and compensation recommendations and preparing
updated classification specifications

 Experience presenting findings and recommendations to executive management and
governing boards

8. Proposal Requirements
a. Company overview, including the location of the company’s headquarters, company

history, number of employees, and contact information
b. A detailed work plan describing the consultant’s approach, methodology, and proposed

process for completing the study
c. Describe how you ensure objectivity and independence in developing recommendations
d. A project schedule with anticipated completion dates for each step of the study
e. Relevant experience performing classification and compensation studies for California

public agencies. Include a list of client references
f. A cost proposal including the total project cost and itemized breakdown of costs by step

or task



g. Resumes and qualifications of the project manager and all personnel assigned to the study
h. Sample classification specification
i. Sample final report
j. Sample salary survey
k. Litigation history (past 5 years)
l. Conflicts of interest
m. Current workload
n. Percentage of work performed by subconsultants

9. Evaluation Criteria
Proposals will be evaluated based on the following criteria:

Evaluation Criteria Weight
Methodology & Understanding of Project 25%
Relevant California Public Agency Experience 25%
Qualifications of Project Team 15%
Scope of Services & Deliverables 15%
Project Schedule & Communication 10%
Cost Proposal 10%

The District will review the proposals received, may contact references provided by the vendor,
and rank the proposals based on the above criteria. The District may choose not to conduct oral
interviews and may award based solely on the written proposal received.

Following the evaluation, the District will begin contract negotiations with the highest-ranked
vendor. Should negotiations fail or result in a price that the District does not consider fair and
reasonable, negotiations must be formally terminated, and the District must then undertake
negotiations with the second most qualified vendor. If the negotiations with the second most
qualified vendor are not successful, negotiations must be formally terminated and the District
must then undertake negotiations with the third most qualified vendor, and so on, until the price
is determined to be fair and reasonable by the District.

10. Contract Award
The contract will be awarded to the vendor whose proposal is determined to be the most
qualified based on the evaluation criteria.

Negotiations regarding a fair and reasonable price will occur subsequent to vendor selection.
Should the District be unable to obtain a fair and reasonable price through negotiations with the
highest qualified proposer, the District shall enter into negotiations with the next highest
proposer and may award the contract if the parties are able to arrive at a fair and reasonable
price. If that is unattainable, the District shall enter into negotiations with the next highest
qualified proposer in sequence until an agreement is reached. All agreements are subject to
Board approval.

11. Timeline
RFP Issue Date: July 12, 2026



Proposals Due: August 2, 2026; 5:00 PM PST
Virtual Vendor Presentations: August 7, 2026
Selection: August 13, 2026
Board Approval: September 10, 2026

12. Required Format for Proposal Submittal
Please submit your Technical Proposal in the format specified below:

Cover Letter: Emphasize strong points of the project team and the firm’s experience. Include
the name, address, telephone number, title, and signature of the firm’s contact person for the
proposal. The cover letter shall state that the submittal is valid for 90 days.

Table of Contents: Provide contents of proposal.

Fee Proposal: The Fee Proposal shall be submitted in a separate envelope as indicated in the
following section.

Note: Use of the District’s seal is prohibited on any documents without District authorization.
Consultants shall not include the District’s seal in their proposals without authorization.

13. Fee Proposal Submittal
Fee Proposal shall be submitted as a separate .pdf.

Fee shall be provided in detail for each task identified on this RFP, including staff hours, hourly
rates, and any subconsultant costs (if applicable). If subconsultant is proposed, provide the same
detail with hours and hourly rates. Each stage of the proposed timeline shall have fees explained
in detail.

14. Questions Regarding This RFP
All questions regarding this RFP must be submitted via email or phone call:

Cindy Reyes
Human Resources Manager
creyes@GLAmosquito.org
562-360-0686

15. Proposal Submittal Protocol
Interested and qualified vendors shall submit their proposals as follows:

 .pdf file 1: Technical Proposal – Please name the .pdf file:
TECHNICAL PROPOSAL
Classification and Compensation Study Consultant for GLACVCD

 .pdf file 2: Fee Proposal – Please name the .pdf file:
FEE PROPOSAL
Classification and Compensation Study Consultant for GLACVCD

Proposal submittal due date is:
August 2, 2026; 5:00 PM PST



Proposals shall be emailed to:

Cindy Reyes
Human Resources Manager
creyes@GLAmosquito.org

Late proposals will not be accepted.

16. Pre-Contractual Expenses in Responding to the RFP Preparation
The District will not be liable for any pre-contractual expenses incurred by any proposer or by
any selected vendor. Each proposer will protect, defend, indemnify, and hold harmless the
District from any and all liability, claims, or expenses whosoever incurred by, or on behalf of,
the entity participating in the preparation of its responses to this RFP. Pre-contractual expenses
are defined as expenses incurred by proposers and the selected vendor, if any, in:

 Preparing and submitting information in response to this RFP
 Negotiations with the District on any matter related to this procurement
 Costs associated with interviews, meetings, travel, or presentations
 All other expenses incurred by a proposer/vendor prior to the date of award and a formal

notice to proceed.

The District reserves the right to amend, withdraw, and cancel this RFP. The District reserves the
right to reject all responses to this request at any time prior to contract
execution, or only award a partial contract for a limited scope of work. The District
reserves the right to request or obtain additional information about any and all proposals.

END OF RFP


